
WORKERS’  COMPENSATION 
CLAIMS ADVOCACY
Solving employer’s Work Comp challenges with 
technology and world class customer service. 

Technology powered by 



Our Value Proposition

98%
Client Retention 

We pride ourselves on client 

satisfaction and retention.

Client Payroll
Our clients range from Fortune 500 to 

small employers.

$1B+
Client Premium

We help our clients manage their X-

Mods and Work Comp programs.

$300M+

50K+
Claims Managed

We are THE subject matter experts.

$23M+
Client Savings

We provide a proven ROI.

http://www.esminsite.com/


EXPERTISE ACROSS THE U.S.

 Expertise in the Workers’ Compensation

 Subject Matter Experts in OSHA Compliance and 

Workers' Compensation Regulatory Requirements

 Cost control services that provide a proven ROI

 Accountability for scalable and sustainable results

 Designated: WCCA, WCCP, ARM, AIM, SIP, PMP, 

CSM, JD, MBA

 Established relationships with Carriers, Claims 

Adjusters & Supervisors for optimal results

 Cost control services that provide a proven ROI

STATES WE SERVICE

http://www.esminsite.com/


LEVERAGING 

TECHNOLOGY

ESM provides a suite of scalable 

risk management solutions 

provided from a secure cloud 

community portal. 

Click below for a brief video. ↓

INSITE Portal Claims Management 
powered by INSITE

Digital Jobsite 
Inspections

INSITE Digital Safety 
Training (LMS)

Business Intelligence 
(Power BI)

TaskRay Task 
Management

http://www.esminsite.com/
https://www.youtube.com/watch?v=DmmsKVXr7jc
https://www.youtube.com/watch?v=DmmsKVXr7jc


• Access to company’s claims 
data via our secure, cloud-
based portal (web and mobile 
friendly)

• Client and insurance broker 
access to claims information, 
follow-up tasks, and updates

• Automatic email notifications 
on claims updates  

• Reports printed on-demand 

• Loss trending summary and 
claims data analytics  

Claims Advocacy
Workers’ Compensation Claims 
Management

http://www.esminsite.com/


Management 
of Costs

• Inaccurate or inconsistent 
reserving practices

• Carrier/ TPA increase in cost 
containment fees

• Increase in MSA fees and cost
• Abuse of medical lien process; 

inappropriate payment of lien 
charges

Who’s managing 
the adjuster?

• Poor litigation management; 
increase in attorney fees

• Lack of critical thinking and 
litigation strategy; claims stay 
open longer

• High turnover in claims 
examiners; poor results from lack 
of continuity 

• Lack of adjuster 
training/knowledge of recent 
legislation

Who’s advocating for 
the employer?

• Employer not provided work restrictions; 
no encouragement for Return To Work

• Employer not consulted regarding 
settlement; impact on X-Mod 

• Employer’s  communications are not 
answered

• No Account Handling Instructions given 
to carrier/ TPA

• No encouragement of participation in 
the litigation process

Why Claims Advocacy?

http://www.esminsite.com/


Coordinate and 
facilitate 

Claims Reviews 
with carrier, 

employer, and 
broker

Claims oversight 
and direction

Review work 
status, medical 
prognosis and 

collaborate with 
adjuster on an 

optimal resolution 
strategy

Ensure adjuster 
has positioned 

claim for 
speedy, cost-

effective 
resolution

ESM 
Claims 

Advocacy 

Analyze 
reserves for 

accuracy and 
negotiate 
potential 
reduction 

Ensure client 
satisfaction

Work in cooperation 
with all stakeholders 
to expedite the 
outcome of the claim

Follow up for 
accountability 
of adjuster on 
agreed upon 
action items 

http://www.esminsite.com/


• Manage the employee’s return to work 
during recovery.
• Ensure employee keeps medical appointments. 

Follow up with employee after each visit.

• Consider job accommodation with each 
work status provided by the employee after 
each doctor’s visit.

• Inform the claims adjuster of any absence or 
return to work date.
• Respond to claims adjuster’s request for wage 

statement and modified duty availability.

• Respond to all legal correspondence.

• Communicate frequently with the employee 
during recovery. 

• Notify ESM of any concerns or disputes.

Employer 
Responsibilities
Employee medical management 
& Return To Work

http://www.esminsite.com/


Compliance Library
2,000+ compliance programs, 
trainings, forms, checklists and more

All ESM customers have access 
to a library rich with industry 
specific compliance resource. 

Easy-to-customize programs to 
accelerate employer’s 
requirements. 

Custom cloud-based employer 
library for storing policies, forms, 
checklists and more. 

http://www.esminsite.com/


Digital Compliance Training
150+ OSHA & Risk Management 
Compliance Training available

ESM’s Risk Management training courses 
ensures employees develop safety and 
business skills that increase knowledge, 
and efficiency while satisfying compliance.  

Employees and managers are equipped 
with the resources they need to identify, 
address, and prevent hazards in the 
workplace, all while covering regulatory 
compliance. 

Training include OSHA compliance, 
Worker’s Comp best practices, Diversity, 
Equity & Inclusion trainings and more!

Click below to learn more or sign up today.

LEARN MORE / SIGN UP BROWSE OUR TRAINING CATALOGUE

https://www.esminsite.com/preventing-workplace-harassment-online-training
http://www.esminsite.com/
https://www.esminsite.com/s/INSITE_Learning-Management-System_Training-Catalog.pdf


Leveraging technology to reduce 
Workers’ Comp risk and cost.

Your Partner For Success.

That’s the ESM Difference. 

http://www.esminsite.com/
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